Jan/Feb 2024 Board Update

January and February have been busy months for the Board as it completed a number of items on
which it had been working.

e Approved a school calendar for the 2024 -2025 school year.

e Appointed an Admissions Team to determine grade wait pools and admissions made up
of the Head of School, Dir. of Advancement, Exec. Assistant, ESS Coordinator, and an
appointee by the Board.

e Appointed a Teacher Hiring Team consisting of the Head of School, Dir. of Learning,
Dir. of Student Services, and appointee of the Board.

o Approved installing ADA entrance doors for Door #1 and Door #11.

« Offered contracts to the four current Directors

« Approved sending to the Association changes to the CWC By-Laws - More information
on the school website

« Approved increases in wages of employees - These will be released when final budget is
ready for Association review

e Completed nominations of new Board members

e Approved the implementation of an After-School Care Program for the 2024-2025 school
year - Information to come forward soon.



